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Community Carte System (CSS)
Developed by Motoo and Imeka Kusakabe, Open Cities Foundation

This summary prepared December 2015. The concept was developed prior to 2010

What is the Community Carte System 
Self diagnosis ----> Analysis and projection ----> programme information

Self diagnosis tools for citizens
Personal information dissemination for participants
….............................. access to available social services

Measuring social impact of risk resilience factors
….............................. PURPOSE to prevent social exclusion 

Dissemination of the results of the analysis to the local authorities and partner organizations
Collaborative data collection
CCS does the analysis
Result is strengthened capacity
Access to data / analysis / results flows through local partner websites

Community Carte Survey … to describe the dynamic processes of social exclusion 
• Well being
• Social Relationships

Community Carte Survey … 
1. Negative spiral of social exclusion
2. People have resilience factors which mitigate the risks of the 'negative' factors
3. Each city has a different risk pattern
4. Policy recommendations
5. Is multiple depreciation happening in these cities
6. What is the Community Carte System 

8 Fields:
1. Neighborhood 
2. Child care
3. Education
4. Family
5. Mental
6. Health
7. Housing
8. Employment
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The Community Carte System has been applied in three cities (as of 2010)
1. Tokyo – Shuinjubu Special Ward
2. London – Camden Borough
3. Liverpool – Everton, Kensington Area

Four stages of life
1. Infant stage
2. School age
3. Working age
4. Older age

Negative spiral of social exclusion
Spiral of Multiple Deprivation Process
---- Dynamics of the whole social exclusion process … Linkages …

Insufficient parenting
Bullied
Truency
School drop-out

Depressed
Alcohol dependence
No trusted group
Isolation
Life is meaningless

Insecure job
Unemployed
NEET

Poverty

People have resilience factors which mitigate the risks of the 
'negative' factors
Resilience factors

Each city has a different risk pattern
Table

Health management 1.06 .69 .27

Sports 1.12 .55 .49

Self esteem 1.11 .92 .71

Goals / plans 1.47 .80 1.02

Support from family 1.14 .92 .27

Loving family 1.19 .87 .30

Communict-Carte-System-Outline-Description-151219.odt
Copyright (c) 2014 Peter Burgess All Rights Reserved … Last saved Dec 19, 2015 at 08:11 AM Page 2



TrueValueMetrics – Community Carte System … Outline Description

Parents' encouragement 1.41 .82 .18

Learn from neighbors 1.13 .55 .25

Good teacher 1.29 .69 .29

University qualification .59 .94 .62

Professional qualification 1.09 .91 .64

Support from friends 1.11 1.04 .43

Neighbor supportive 1.14 .55 .55

Volunteer .87 .89 1.13

Trust 1.37 .82 2.50

Pension .74 .93 .65

Savings for education .44 .57 .31

Child center .49 1.32 .85
 

Mental health matters

INDICATORS

No place to fit in
Feel isolated
Life is meaningless

Sports
Arts
Adult work life balance
Volunteering
Community service
Trusted groups
TPB Being useful
TPB Being relevant

TPB/CH/HO example … The 7 year old girl asking to hold Farrison Owen's hand during a civil 
rights riot

Social entrepreneurship and social finance
Social enterprise
Not for profit organizations (NPOs)

Early intervention is needed … Remediation 'ex-post' is expensive

Integrated Programme at the Infant Stage
0-3 is the most important

Integrate 
Health 
Mental healthcare
Education
Parenting support
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Community support organizations

Every child should have the path to fully recover:
School drop out ------------------------------------> Social exclusion

<--------------------------------- back to school

Help … early intervention
SIGNALS

Not playing with other children
Truancy
Being bullied
Lagging behind in reading or maths

Policy recommendations
Best practices for early intervention social services

Sure start programmes
Physical development
Intellectual development
Social development
Emotional development

The incredible years
Parenting 

Success for all 

School performance

Reference

Promoting Alternative Thinking Strategies (P;ATHS)
Emotion ---> self esteem --->

Robert Slavin, Nancy Madden et al
Balmore School System 1987-1988

Is multiple depreciation happening in these cities
Is multiple depreciation happening in these cities

Depreciation factors
1. Neighborhood *
2. Child care  *
3. Education
4. Family
5. Mental
6. Health
7. Housing
8. Employment
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Entry paths for social exclusion (in order of importance for predicting social exclusion.
Child poverty
Lone parent
NEET
Insecure job
Job loss
Poverty
Bullied
Illness
Disability
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