
Infrastructure	  and	  enablers
Publication	  and	  launch	  of	  Economic	  Blueprint

Economic	  Indicators	  strategy	  
Fund	  raising	  for	  strategic,	  enterprise,	  energy,	  food	  and	  comms	  roles

Revitalisation	  of	  the	  High	  St	  working	  group	  
Routes	  to	  skills	  training
Neighborhood	  planning

Atmos	  development
Explore	  and	  implement	  financing	  &	  investment	  options

Creating	  supply	  -‐	  support	  new	  enterprises	  and	  existing	  businesses
Incubator	  with	  staffing

Local	  Entrepreneur	  Forum
Retrofit/Renewables	  Network	  open	  meeting

Food	  Network	  open	  meeting
Health	  and	  Wellbeing	  Network	  open	  meeting

Co-‐ordinate	  sector	  networks	  and	  sector	  strategies
Atmos	  development	  'meanwhile'	  Incubator

Reconomy	  network	  bi	  monthly	  meetings

Raise	  awareness	  and	  create	  demand
Energy	  Fair

Eco	  Open	  Homes	  weekend
and	  pilot	  household	  food	  hub

Local	  food	  events
Wellbeing	  Events

Campaign	  to	  shift	  10%	  of	  household	  spend	  
Energy	  'shop'	  front

Leverage	  Transition	  Streets

Research
Mapping	  Employment	  spaces

	  	  Mapping	  of	  Landlords/owners	  	  
Research	  food	  processing	  capacity	  &	  needs

Research	  wholesale	  food	  hub	  
Crop	  Gap	  analysis
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