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Reporting 3.0 — Roadmap of Activities

Based on 4 years of research and co-creation, Reporting 3.0 is now ready
to focus on broader dissemination of Blueprint assumptions and
recommendations:

* 3 Focus Areas for Dissemination

Educate / Advocate / Accelerate

« 4 Activity Streams for Development

Research / Development / Testing / Training



Work Ecosystem

ACCELERATE - New work items that support - Develop dissemination with - Redistribute best practice - Big data approach or accelerate
scalable solutions + partners of high latitude and to all possible constituencies training output + impact
dissemination impact

- Sell repository value

ADVOCATE - Enlarge partner program for - Use advocation partnership to - Focus on best practices from - Best practice training on existing

new work items dissemine blueprint recommen- beta testing for new blueprint products (blueprints); basis-
dations iterations advanced-leading
- Use repositories - Enhance repositories

EDUCATE - Find advocation partners - Find participants to support - Beta testing programs for all - Training program for interpretation

globally work in blueprint development blueprints of blueprint recommendations into

core strategies in various consti-
tuencies

- Define areas of collaboration - Develop drafts for blueprints - Test best integrations mecha-
nisms, develop feedback pro-
cesses
- Develop repository - Develop repository
3 FOCUS AREAS FOR
DISSEMINATION RESEARCH DEVELOPMENT TESTING TRAINING
4 ACTIVITIES
REPORTING 3.0 + OTHER PROGRAMS (T.B.D.)
ON COMMONS

VISION, MISSION, STRATEGY




Reporting 3.0 - Partner Programs

Beta Testing: 18-month program to field-test selected assumptions, findings
and recommendations as described in the Blueprint reports. Staggered
approach with two options.

Advocation Partner Program: partnerships with subject matter experts
(individual, organizational) for dissemination and implementation of Reporting
3.0 recommendations in specific regions and for specific topics.

Academic Alliance: partnership program with academic institutions to join
forces on Blueprint report texts and recommendations, conduct research
assignments and run workshops for internal as well as external audiences on
the Blueprints and their recommendations.



Beta Testing Program

® REPORTING BLUEPRINT

® DATABLUEPRINT

® ACCOUNTING BLUEPRINT

® NEW BUSINESS MODELS BLUEPRINT

® SUMMARY BLUEPRINT REPORT

SUMMER 2017

- Recruitment participants
- Start Beta Testing
- Passive approach
- Active approach (with Ad-
vocation Partners)
- 1st meeting

- Blueprint Exposure Draft 2.0
« Blueprint FInal Report

- Blueprint Exposure Draft 1.0

WINTER 2017 /2018

- Recruit additional participants
- Continue Beta Testing
- 2nd meeting

- Blueprint Exposure Draft 2.0
- Blueprint Final Report

SPRING 2018 SUMMER 2018

- Recruit additional participants
- Continue Beta Testing
- 3rd meeting

-DRAFT /
FINAL REPORT
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