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Roger Martin’s new book, The Design of Business describes how organizations  
can go beyond analytical thinking, which is rooted in the past, and intuitive  
thinking, which is not sufficiently systematic for organizations to trust, to  
design thinking which helps organizations innovate more consistently than  
their competitors and thereby attain and retain competitive advantage.

What it Does: 
Helps organizations innovate more successfully and consistently through  
design thinking. 

Who Is It For?: 
Organizations that are frustrated with their pace of innovation relative to  
competitors and wish to make a step-change improvement in the pace and  
impact of their innovation efforts.

Offerings: 
Speaking Engagements: Presentation and follow up discussion on The  
Design of Business. Explains how knowledge advances using the Knowledge 
Funnel. Helps organizations understand the challenge of Reliability versus  
Validity. Introduces design thinking as the form of reasoning that bridges  
analytical thinking and intuitive thinking. Provides advice to designers and  
business people for working more productively with one another. 

Workshops: One-day executive workshop on The Design of Business. Teaches  
the Knowledge Funnel concept and works with participants to identify key  
blockages to the funnel in their organization. Teaches concept of Reliability vs. 
Validity and applies learnings to the key blockages identified earlier. Break out  
sessions work on applying design thinking tools to overcome the blockages. 
Teaches the Personal Knowledge System for design thinkers. Break out group 
work on personal action plans going forward.

Advisory: Advisory work with organizations on key innovation/design thinking  
challenges. Works through specific project through observation, imagination 
and configuration stages. Aimed at producing a solution to the innovation  
challenge at hand.

Results:
Executives and managers capable of unblocking impediments to the advance of 
knowledge and systematically improving innovation speed and capacity.

Cost:
Please call 212.706.0812 for costs of various offerings. 

Representative Clients:
Procter & Gamble, Microsoft, Target, Design Indaba, AIGA, Connecting ’07

Creating a culture of innovation.
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